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ROI Calculation Example 

Media Management Issues and Associated Costs
We include below many of the issues DAM, MAM and media management systems including our own Intelligent Media Server are known to address, together with sample target savings (based on experience with our customers) and sample costs (based on the mid-tier Premium Edition of Intelligent Media Server).

You might use this as a starting point in documenting the business case for purchasing a media server in your own organisation.

Target Savings

	What 
	Description
	# staff 
affected
	estimated time spent per week (hrs)
	TOTAL time
	Cost $ *
	Annual Cost $ **
	Savings 

	Finding files (1) 
	Staff spend significant time looking for media files which are distributed across  various network drives and PCs. 
Savings at 70% of current time/cost.
 
	Comms 5
PR 2
Docs 1 
	0.5

0.5

0.5
	4.0


	105

	5,640

	3,948

	Finding files (2) 
	Searching for files on the shared network drive we use for images is limited. File names reflect one possible usage of the file – for example a picture of the Queen at a show jumping event in Earls Court is called ‘dresage10.jpg’ which doesn’t help someone find pictures of the Queen or Earl’s Court. Need a way to tag assets reflecting its multiple facets and hence reduce new picture acquisition costs.  

Savings at 70% of current time/cost.

	Comms 5

	0.5


	2.5
	75
	3,525
	2,467

	Big files difficult to share /send
	Sending files to staff in other offices and/or agencies for review, approval and reuse, hits mailbox and firewall constraints, so media is sent by post, courier or paid-for web service.  

Savings at 90% of current time/cost.

	Comms 5
PR 1

	0.1
0.1
	0.6

	15
	705
	634

	Brand requests time consuming
	Marketing team spending a  lot of time finding files for others and approving use: reduce this time by enabling users to search and select from approved assets themselves. 

Savings at 90% of current time/cost.
 
	Comms 5

PR 1

	0.5

0.5
	3.0

	90
	4,230
	3,807

	Reproduction workload / costs savings due to enabling Marcomms to complete much of it themselves rather than arranging for web developers/studio to do it for them (arranging it or doing it). 
	cropping master photos for different channels

Savings at 70% of current time/cost.
	Web team 1 
Comms 5

Agency  1
	2.0
0

1.0
	3.0


	90
	4,230
	2,664

	
	changing files types

Savings at 70% of current time/cost.
	Web team 1 
Comms 5

Agency  1
	1

0

0.5
	1.5


	45
	2,115
	1,480

	
	creating shorter clips from larger master videos

Savings at 70% of current time/cost. 
	Web team 1 
Comms 5

Agency  1
	0
0
2
	2
	60
	2,820
	1,974

	
	capturing screens from videos for use as stills

Savings at 70% of current time/cost.
	Web team 1 
Comms 5

Agency  1
	0

0
0.5
	0.5
	15
	705
	493

	Rights enforcement and

fines for unauthorised usage poorly managed. 
	We need to be able to make staff aware of the rights they have / do not have with the media files we use. If the license is about to expire they should know before they use a file. If we need permission from a person included in a photograph each time we use it staff need to be aware of this before using the picture.

Savings at 95% of current time/cost.
 
	Comms 1
	1.0
	1.0
	30
	1,410
	1,339

	Monitoring brand consistency due to unauthorised usage of assets.  
	Savings at 95% of current time/cost.

	Comms 1
	1.0
	1.0
	30
	1,410
	1,339

	Storage duplication
	Currently most of the media files stored on the webserver are duplicated on the marcomms network drive and on other machines around the organisation. We estimate 750 KB of supplicated storage space and associated management.  

Savings at 95% of current time/cost – you may retain some larger media files like longer videos on the web or other server for performance reasons.
	NA
	
	0
	200
	12,000
	11,400

	…
	
	
	
	0
	0
	0
	0

	TOTAL 
	
	
	
	 19.1
	890
	44,430
	31,545



* Costs estimates in this example document are based on staff costs of $30 USD per hour and assume that the figure entered in estimated time column are multiplied by the number of staff affected.  ** Total Costs are based on Costs (as above) multiplied by a 7.5 hour day, 5 day week  and  47 working weeks in a working year,  except where the item is to so with non-human resource.
Costs

	What 
	Description
	estimated time (hrs)
	TOTAL time (days)
	Cost $ *

	Once-off start-up Costs  
	Research and select a system
	37
	37
	1,110

	
	Training (administrators and end-users)
	37
	37
	1,110

	
	Logical  setup (folder, metadata and user access design)
	37
	37
	1,110

	
	Intelligent Media Server setup costs on Third Lights hosting service.

	
	
	1,170

	
	Professional services (implementation project initial training) Costs for our standard training and design services are available on our website at: www.thirdlight.com/pricing
	
	
	1,200

	
	Tagging. (Rule of thumb: 2 minutes per media file,  using combination of auto, bulk and individual file tagging techniques.) Estimated on 10,000 files. *
	333
	
	10,000*

	
	User Access: 10 minutes per user requiring access to the media server Estimated on 50 users.
	
	8
	250

	sub total
	
	
	341
	15,950



* The amount of time you estimate for tagging files does depend on both how many legacy files you have but also on how much unique tagging each files requires – the more files within the same folders and collections have the same metadata the less time it will take to tag them. We have estimated 2 minutes per file in the table above and below but you might reduce this if you believe your metadata requirements are on the low side. (We suggest you try it out – view an image, write a caption and some keywords and time how long it takes.  Another factor affecting the estimate for the time and cost of entering metadata is the staff you use. It’s very common for organisations to hire graduate interns / temporary staff for the one-off task of getting legacy files updated. and this might reduce the cost per hour and total cost significantly, when compared to the conservative estimate we have used. 

	Annual Ongoing Costs
	
	
	
	

	
	Software license(s) hosting facility,  support and maintenance. Based on Third Lights medium range solutions (Premium Edition) 
	
	
	4,249

	
	IT costs (physical installation including electricity etc. are included in annual fee when using Third Light’s hosted service.) 
	
	0
	0

	
	Additional  options such as multi-tenant metadata, API or fileserver module for access via a network drive as well as web
	
	
	600

	
	Tagging Rule of thumb: 2 minutes per new / changed media file (using combination of auto, bulk and individual file tagging techniques). Estimated on 2,000 files per year.*
	
	66
	2,000

	
	User Access 10 minutes per new /changed user requiring access to the media server. Estimated on 20 users.
	
	3
	90

	
	Business Continuity Planning (Redundancy)
	
	    16
	480

	sub total
	  
	
	
	7,419


	Annual Costs Summary
	
	
	
	

	Year 1
	Acquire, Setup and run 
	
	
	15,950

	Year 2 
	Annual cost + factor in growth for future needs and scalability @ 5 % per year.
	
	
	7,790

	Year 3 
	Annual cost + growth for future needs and scalability @ 5 % per year.
	
	
	8,179

	Cumulative Total
	
	
	
	31,919


ROI Balance
	What 
	Desciption
	Costs
	Savings
	Balance

	
	
	
	 
	

	Year 1
	
	15,950
	31,545
	15,595

	Year 2
	
	7,790
	31,545
	23,755

	Year 2
	
	8,179
	31,545
	23,366

	TOTAL
	
	31,919
	94,635
	62,716


Remember that solving the problem of not being able to find files and not being able to ensure that only approved media are used throughout your organisation may be a valuable contribution to your organisations overall performance. Even if you are not convinced it will save you money you might consider the value of improved staff productivity and quality control.
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